President’s Dinner Creative Committee
Brief Meeting Notes
Date: Wednesday 11 February 2026 at 8pm (via Teams)
Present: Clare Booth, Jenn Birrell, Gina Fusco, Sue Westacott, Claudine Pearson

Event Summary:
· Date: Saturday, 18 April 2026
· Theme: Henley Royal Regatta – Club Heritage & Elegance
· Foundation: Builds on 150th Anniversary; focus on Club future
· Planning Start: 19 January 2026

What Works / Agreed Ways of Working
· Meeting notes to be shared on website.
· Use WhatsApp group (avoid email).
· Meetings: Wednesdays work best; next meeting: 25 February.
· Proposed venue walk-through: Thursday at Welcombe Hotel with Paul.
· Set-up/decor: to confirm with venue.


Presidents Dinner - Creative Committee
20:00 - 21:00 (GMT)
Occurs every 2 weeks on Wednesday starting 28/01 until 15/04
Meeting link: Presidents Dinner - Creative Committee | Microsoft Teams | Meetup-Join

Meeting ID: 931 942 677 972 5 
Passcode: F2HP6z 

February 2026 – Kick-Off 
Committee & Roles
· Secretariat to brief all sections/committees on proposal and dates (clarify section leads – Claudine).
· Key leads identified:
· Logistics: Claudine
· Speakers:
· Section representatives to reflect on Paul’s time.
· Esme (junior perspective).
· Club representative on Paul’s presidency – Dawson (speech support offered).
· Ed to be asked to speak.
· Graham to suggest early-days anecdotes.
· Gina to ask Tracy.
· Mark Dewdney to be asked for Henley memories and possible speech (short synopsis requested).
· Fundraising / Comms / Sponsorship: Not yet assigned (to be confirmed).
Creative & Décor
· Bunting: Jenn to check; Clare has GB bunting.
· Oars / crossed blades at entrance.
· Tables: 15 centrepieces (Karl).
· Place cards: Sue W.
· Top table: speakers + Paul & Jan (to confirm).
· Linen: check napkin colours.
· Flowers/vases: Anna to consider.
· Photo assets: existing frames; Sue to explore photo presentation.
· Gifts for Paul: Gina to ask Dawson.
· Games/croquet: likely limited space (check feasibility).
· Selfie frame: find.
Reuse & Recycle
· Review 150th Anniversary assets (bunting, oars, tent, games, blankets).
Fundraising
· Update sponsorship package (limited due to seating).
· Begin appeal for local donations and club promises.
· Define raffle framework, prizes, and ticket handling (owner TBC).
· Clarify fundraising priorities and targets.
Budget & Tickets
· Consider “early supporter” / “table host” incentives
· Seating plan: confirm numbers per table; explore selling a full table.
· Ticketing: TicketSource – noted that a fee is deducted. Claudine to confirm return.
Venue & Logistics
· Reconfirm booking, menus, and arrangements with Welcombe Hotel.
Communications
· Save-the-Date to be designed using 150th style; distribute via WhatsApp/email/noticeboard.
· VIPs: compile alumni list and issue invitations per MMC agreement.

Actions Before Next Meeting (25 Feb)
· Confirm section leads and unassigned roles.
· Liaise with Paul on speakers
· Explore gift suggestions
· Confirm offer to lifetime members
· Arrange venue visit date/time.
· Progress speaker invitations.
· Start décor and asset inventory.
· Agree responsibilities.

